Members Present:

Staff Present:

Guest(s) Present:

WAYNE COUNTY BOARD O: ..EALTH MEETING MINUTES
May 21, 2026
Brent Brown; Susan Buchwalter; Melissa Craemer Smith; Fred Finney; Robert Lindsay; Carol McKiernan, Amanda Nelson;
Bob Troutman

Nicholas V. Cascarelli, Health Commissioner; Theresa Schlauch, Director Finance and HR; Vaughn Anderson, Director of
Environmental Health; Wendy Anderson, Director of WIC; Patty Reining, Director of Community Health

Thomas McCarty & Mike Defibaugh, Wayne County Prosecutors Office; Environmental Health Staff

TOPIC INFORMATION BOARD ACTION
Call to Order The meeting was called to order by Melissa Craemer Smith at 8:01 a.m. No action needed
Special Vaughn Anderson and Nick Cascarelli presented an award to Bob Hempel in

Presentation

recognition of his retirement after 31 years of dedicated service to the Health
Department. They thanked him for his many years of hard work and commitment. No action needed
The Board also expressed their appreciation for his dedication and wished him all
the best in his retirement. The staff from Environmental Health were also in
attendance and wished him well.

Board of Health The meeting minutes from April 16", 2026, were approved as presented. Troutman/Finney
Meeting Minutes All in favor
Financial Requests ¢ The Financial Account Overview for April was presented, and a motion Buchwalter/Finney
was made to accept the April Income Statement. All'in favor
e The Approval of Bills and Interagency/Expense Reimbursement Troutman/Brown

Transactions were approved. All'in favor




Travel and related expenses were approved.

The Authorization to Transfer Appropriations was approved.

McKiernan/Lindsay
All in favor

Brown/Lindsay
All in favor

Administration Unit
Update

Theresa Schlauch, Director of Finance and Human Resources, gave an update.

Theresa went over the Financial Narrative Report for April. The
department remained within its approved budget, with all fund expenditure
tracking as expected.

Vital Statistics has currently been slower than normal, however because
of the increase in fees, we are still a little above the previous year.

We received 2 quotes so far for the Gutters and Downspouts for the
building. Both have recommended the removal of three trees that threaten
the structure. One company has recommended replacing the roof as an
inspection found localized shingle wear. We are still gathering quotes and
will bring them back to the next Operations meeting. Nicholas Cascarelli,
Health Commissioner, is also going to be reaching out to the
Commissioners to see if the County will chip in at all.

No action needed

Operations
& Environmental
Meeting Minutes

The meeting minutes from May 8" 2026 were discussed.

2024-2025 Management Letter and Audit Report- The Board reviewed the
Audit Report and Management Letter, and a motion was made to accept
them as received.

Community Health Promotions Coordinator Position-Nicholas Cascarelli,
Health Commissioner, presented the financial outline for the new
Community Health Promotions Coordinator position (24 hrs./week, up to
$24/hr.). A motion was made to approve the position.

Buchwalter/Finney
All in favor

Committee Recommendation
All in favor




MOU with Canton City for STI Services- the Subcontracting Agency
Memorandum of Agreement with Canton City Public Health for STI
Services covering May 1, 2026-Februrary 28, 2027 were discussed. A
motion was made to approve the agreement.

WIC Program- Wendy Anderson and Nicholas Cascarelli discussed the
situation with Holmes County WIC. Over the past month, Wendy has
been traveling to provide their WIC team with assistance and training.
Wendy does not anticipate that much more help will be needed moving
forward. Nick is to follow up with the Holmes County Health
Commissioner if more help is needed.

The minutes were approved as presented.

Nelson/Brown
All in favor

No action needed

Nelson/Finney
All in favor

Old Business
Prosecutor Updates

Solid Waste Nuisances:

Perry- 78 N. Millborne Rd: Abated May 12, 2026. Approximately 75,000
pounds of solid waste was removed. Vaughn stated additional funds
may be to pay for the cleanup and assess the property. Waiting for the
final invoice.

Stahl- 18575 Galehouse Rd: Abated May 2026. Approximately 150,000
pounds of solid waste were removed. Vaughn stated additional funds
may be needed to pay for the cleanup and assess the property. Waiting
for the final invoice.

Bond- 1245 Jentes Rd: The property owner has moved the items farther
back on the property; However, the items remain on-site. She is currently
in default judgment status as of 5/18/2026. If the property is not cleaned
up within that deadline, the nuisance will need to be abated by us. We
need to confirm this week that the property remains noncompliant so the
prosecutor and Board of Health can move forward. Once confirmed, the
prosecutor may file a motion with the court stating that she is in default of
judgment and may seek daily fines for failure to abate the nuisance.

No action needed

No Action needed

No action needed




*It was noted Tom McCarty and Mike Defibaugh left the meeting at 8:53 am.

New Business
Administrative Iltems

2025 Pool Survey

New employee Nick Nieberding was present at today’s meeting and introduced
himself. He is originally from Columbus and recently moved here from Kentucky.
Nick previously worked as an Industrial Hygienist and brings prior experience in
that field.

*It was noted Nick Nieberding left the meeting at 8:55 am.

Retirement:
* Bob Hempel, Registered Environmental Health Specialist, $30.66/hr.,

Full-time, effective May May 31, 2026.

Resignation:
¢ Elesa Robson, Community Health Promotions Coordinator, $28.13/hr.,
Full-time, effective May 20, 2026.
* Mitchell Kutz, Registered Environmental Health Specialist, $25.00/hr.,
Full-time, effective June 12, 2026.

New Hires:
¢ Nick Nieberding, Registered Environmental Health Specialist in Training,
$20.50/hr., Full-time, effective May 18, 2026.
¢ Bryan Pitorak, Registered Environmental Health Specialist in Training,
$21.50/hr., Full-time, effective June 22, 2026.

Vaughn Anderson, Environmental Health Director spoke about the results of the
Public Swimming Pool Program Survey. The purpose of the survey is to
determine if we are carrying out the mandated program requirements as set forth
in the Ohio Revised and Administrative Codes. The Wayne County Health
Department scored 103% on the Survey with exemplary remarks. The Board,
along with Nick and Vaughn, commended the staff for their outstanding work and
dedication in achieving this result.

No action needed

Buchwalter/Troutman
All in favor

No action needed




Septic Variance Chenevey-3258 Crestview Dr.: Property owner requested a variance of OAC
3701-29-06 (G) (3) (c) to have replacement septic tank (NPDES) within 10ft of McKiernan/Lindsay
dwelling. Variance was considered due to the size of the lot and existing All in favor
developments on the property (existing sewer exit). Existing site prevented other
suitable options. The septic tank is serviceable. Staff recommends approval.
Health Nicholas Cascarelli, Health Commissioner, gave an update.
Commissioner e We served over 100 families at the Pop-Up pantry on May 12", We had
Update several community volunteers including 2 students and Theresa

Schlauch. We pivoted to market style delivery. Wendy Amderson from
WIC and Cheryl Fields and Betsy Miller from Community Health
represented each of their units. Job and Family Services, Community
Action and Anthem Medicaid were also there and had tables to display
information.
We have started strategic planning by having the whole staff weigh on at
our next strategic plan. Overarching themes identified by staff include:

¢ public image/presence

¢ HR — onboarding (role specific), succession, retention, staff security

¢ Social media

« Building relationships with constituents

e Training
Our next Core Team meeting will occur next week to begin to work on a
workplan that addresses some or all of these items.
HB 692 Sewage bill received more proponent testimony last week. The
Legislative Service Commission has not completed the draft for the
sponsors to sign off the changes proposed by AOHC and OEHA which
include reinserting the soil evaluation requirement.
HB 134 — Home kitchen food sales. AOHC and OEHA are still advocating

against enforcement coming to LHDs. Language was drafted and shared
with LSC to address concerns, if LHDs would have the responsibility.

No action needed




Vendors will have a registration fee and an inspection fee that would be
based on a cost methodology like the sewage and water programs.

o Staff Anniversaries - Theresa Schlauch has served the WCHD for 4 years
and Janet Rittenhouse has been here 41 years this month.

No action needed

Environmental
Health Unit Update

Vaughn Anderson, Director of Environmental Health, gave an update.

There will be a Food Survey from the ODH at the end of July.

e The Household Hazardous Waste event was very successful, with
approximately 300 residents being served despite rain throughout the
entire event.

No action needed

Community Health
Unit Update

Patty Reining, Director of Community Health, gave an update.

e Travel Consults have increased this month, accompanied by greater
hesitance among travels regarding recommended vaccines.
Communicable disease numbers have remained low.

e The Safe Communities program successfully completed its financial audit
with no findings reported.

o Staff have been scheduling back-to-school clinics for August and
September in preparation for the upcoming school year.

¢ The Community Health Unit is taking the Full-time Creating Healthy
Communities grant position.

No action needed

WIC Unit Update

Wendy Anderson, Director of WIC, gave an update.

e The assigned case load is 1090, and we are at 103% of case load with
1123 Participants. We had 571 scheduled appointments and 424 showed,
with 15 walk-ins.

No action needed




WIC has experienced several staff absences this month, and Wendy
would like to recognize Carli Gump for stepping up and supporting the
team in multiple roles.

WIC is collaborating with ANAZAO to establish a maternal health group
for mothers in Wayne County.

Wendy has been assisting with training for the Holmes County WIC staff,
as all team members are new.

No action needed

Public Speaks

No public present.

No action needed

Executive Session

The Board entered Executive Session at 9:33 a.m.

The Board exited Executive Session at 9:40 a.m.

A motion was made to adjust Vaughn Anderson’s Salary to $89,662 per year.

A motion was made to adjust Patty Reining’s salary to $80,662 per year.

A motion was made to appoint Vaughn Anderson as the Deputy Health
Commissioner with an additional $1.00/hour added to his base pay.

McKiernan/Buchwalter
Roll Call: Finney; Buchwalter;
Troutman; McKiernan; Nelson;

Lindsay
All in favor

Lindsay/Finney
Roll Call: Finney; Buchwalter;
Troutman; McKiernan; Nelson;
Lindsay
All in favor

Finney/Troutman
All in favor

Troutman/Lindsay
All in favor

Nelson/Lindsay
All in favor




Future Meetings

06/05/2026

06/18/2026

Operations and Environmental Health Sub-Committee

Board of Health Meeting

No action needed

Adjourn

The meeting was adjourned by consensus at 9:49 a.m.

No action needed

Approved by the Board of Health on this day, June 18", 2026.
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Health Commissioner & BOH Secretary




